STANDARD 6
COMMUNICATING THE CHURCH'S SAFEGUARDING MESSAGE

GUIDANCE

THESE PIECES OF GUIDANCE ARE TO ASSIST,
IF NECESSARY, WITH THE IMPLEMENTATION OF
STANDARD 6




STANDARD 6

COMMUNICATING THE CHURCH’S SAFEGUARDING MESSAGE

Contents
Indicators Name Page
Number
All Roles of Safeguarding Personnel in Relation to this Standard 3
All Storage and Retention of Records Associated with this 4
Standard
6.1 A: Guidance on Developing a Communications Plan 5
» Template 1: Example of a Communications Plan for One 9
Target Group
6.2 A: Guidance on Ensuring that Information Regarding the 10
Church’s Child Safeguarding Message is Accessible
* Template 1: Example Public Poster for Adults 11
+ Template 2: Example Safeguarding Leaflets for Parents/ 12
Guardians
+ Template 3: Example Safeguarding Leaflets for Children 14
* Template 4: Example Safeguarding Poster for Children 18
6.2 B: Guidance on Creating User-Friendly Versions of the Child 19
Safeguarding Policy
» Template 1: Example Concise Version of the Child 20
Safeguarding Policy
6.2 C: Guidance on Creating a Child Safeguarding Newsletter 22
6.2 D: Guidance on Developing a Child Safeguarding Statement 23
(only required for Church Bodies who have Ministry with
Children in the Republic of Ireland)
+ Template 1: Example Child Safeguarding Statement 24
6.3 A: Guidance on Communicating Appropriately to those whose 28
First Language is not English, and to those who have Specific
Needs
+ Template 1: Example Child Safeguarding Poster in Polish 29
+ Template 2: Example Child Safeguarding Poster in Irish 30
6.4 A: Guidance on Developing Links with Other Organisations 31
in the Locality in Order to Promote a Safe and Caring
Community, and to Share Good Practices

JAN 2018 | 2



STANDARD 6

COMMUNICATING THE CHURCH’S SAFEGUARDING MESSAGE

Roles of Safeguarding Personnel in Relation to
this Standard

Church authority

The role of the Church authority across all the seven standards is outlined in Appendix A. In
relation to Standard 6, the Church authority is responsible for:

» Ensuring that practice and policy with regard to communication is compliant with civil and
canon law.

Safeguarding committee

The role of the safeguarding committee across Standards 1, 5, 6 and 7 is outlined in Appendix A.
In relation to Standard 6, the safeguarding committee is responsible for:

» Producing a three-year child safeguarding plan. Part of this plan will include evidence that a
communications plan is developed and implemented across the Church body. To do this, an
annual child safeguarding communications plan needs to be developed;

» Coordinating local safeguarding representatives in the development of a communications
plan. This coordination involves consultation with key stakeholders, including children and
guardians, regarding the plan.

Local safeguarding representative (LSR)

The role of the LSR across Standards 1, 5, 6 and 7 is outlined in Appendix A. In relation to
Standard 6, the LSR is responsible for:

»  Working with the safeguarding committee to consult with key members of the community,
including children, guardians and other personnel who have been identified by the
safeguarding committee in the compilation of a communications plan;

» Checking that methods of communication are effective and in place. This information should
be communicated to the safeguarding committee as part of the consultation and evaluation
phases of developing and reviewing a communications plan.
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STANDARD 6

COMMUNICATING THE CHURCH’S SAFEGUARDING MESSAGE

Storage and Retention of Records Associated
with this Standard

Type of Record

Where to Store

Guidance Number/
Page Number

Communications plan

Diocesan/congregational level

Guidance 6.1A

Page 5
Minutes of meetings with local Diocesan/congregational level Guidance 6.4A
safeguarding organisations Page 31

Child Safeguarding Statement (only for
Church bodies who have ministry with
children in the Republic of Ireland)

Diocesan/congregational level

Guidance 6.2D
Page 23
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STANDARD 6

COMMUNICATING THE CHURCH’'S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.1

6.1A Guidance on Developing a
Communications Plan

Step 1: Reviewing current policies, procedures and practice

Communicating what child safeguarding policies, procedures and practice are in place is a core
element of the Church’s strategy to safeguard children. Policies and procedures are only effective
if everyone, including children, understands their purpose and knows how to use them. To
successfully implement the Church standards, effective communication systems must be in place.

Church personnel who are appropriately trained (Guidance 5.3A) must be available to listen
to and communicate with children, their parents/guardians and the lay faithful regarding the
Church’s safeguarding message.

There must be a range of methods to communicate what the Church is doing to create safe
environments for children, and how it is responding appropriately to allegations of child abuse.

It is helpful to identify what current communication practices are in place. The following checklist
suggests some ideas for the safeguarding committee to consider.

Does the Church body:

* Have a written communications plan, stating what you wish to communicate, to whom, by
whom, and how often?

» Display the name and contact details of the designated liaison person (DLP) during Church-
run youth activities?

» Place information on your website about safeguarding children?

* Ensure that communications between the Church and parents/guardians/carers/children/
community leaders take account of language or communication differences?

» Ensure that parents/guardians, children and relevant others know about your child
safeguarding and child protection policies and reporting procedures?

* Have a process for enabling people, including children, to make a complaint and ensure that
this process is publicised so that everyone knows about it?

* Involve parents/guardians, as well as children, in developing codes of behaviour, e.g. about
anti-bullying?

+ Devise ways of obtaining feedback from parents/guardians/carers/children/the Church
community to find out what you are doing well, and what is not working?
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STANDARD 6

COMMUNICATING THE CHURCH’'S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.1

Step 2: Gathering further information

Using the information in Step 1, the Church body should gather any further information necessary
to develop a communications plan that reflects transparency, openness, accountability and
responsibility. The aim of this plan is to make information available about all aspects of policy and
practice, which keep children safe in Church and related activities.

To develop this plan, the safeguarding committee needs to develop information on the following:

*  Who are the target groups? The safeguarding committee should consult with relevant
personnel to establish the target audiences for inclusion in the wider safeguarding plan. It is
likely that the main target groups with whom a Church body needs to communicate regarding
its child safeguarding policy and procedures are:

— Church personnel;

— Lay faithful;

— Children/parents/guardians/carers;
— Parish staff and volunteers;

— External organisations, e.g. Tusla, PSNI, An Garda Siochana, HSCT (Health and Social
Care Trust);

— Other relevant external agencies, the general public and the media.

+ What are the safeguarding messages? Although child safeguarding messages must be
consistent, the information needed may change depending on your target audience. Child
safeguarding messages may include:

— Information on what is meant by child safeguarding;

— Information on the child safeguarding policy;

— Information on the procedures for reporting allegations, suspicions and concerns;
— Contact details of the DLP;

— For children and parents/guardians: how to keep safe; what to do if you, or someone you
know, is in danger of being harmed; sources of advice and support; roles of agencies
involved in child safeguarding; how the referral process works;

— For Church personnel: how to deliver best practice; safe recruitment; dealing with
allegations; accessing advice and support; availability of training; contact details for
relevant child safeguarding personnel.

» How are you going to promote child safeguarding? Before deciding how you will do this, it is
important to consider the most effective methods for reaching out to key groups of people.
Methods could include:

— Diocesan/provincial and parish/local congregation websites that could host material
such as the child safeguarding policy, any additional resources developed in relation to
child safeguarding, the annual report on child safeguarding within the Church body, the
annual training plan, a safeguarding children newsletter, or signposts to other websites
such as the NBSCCCI or the civil authorities;
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STANDARD 6

COMMUNICATING THE CHURCH’'S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.1

— Diocesan/provincial newsletters providing general information and updates on
safeguarding;

— Parish/local congregational bulletins with information on child safeguarding events and
key contact details;

— Diocesan/provincial printed publications such as copies of child safeguarding policies,
handbooks and information pamphlets, posters for display in the church, bookmarks for
children with child safeguarding information and contacts, annual reports, a child-friendly
version of the child safeguarding policy, etc.;

— National/local press releases announcing annual reports, updated resources, etc.;

— Other innovative methods: it is important to develop positive messages when promoting
child safeguarding within the Church. Use the skills and expertise of key people in the
Church body to develop creative ways to put forward the positive child safeguarding
message of the Church. This could include suggestion boxes, ‘Safeguarding Sundays’,
meetings of key child safeguarding personnel, questionnaires, and workshops with children
and young people.

* Who is responsible? Using the information outlined in Step 1 and Step 2, alongside the
roles identified in Appendix A, it is important to identify who is responsible for each method
of delivery. Once identified and agreed, this should be written into the role description, in line
with best practice in recruitment and selection (Guidance 1.1A). These roles could include, for
example:

The child safeguarding committee;

The parish priest/local superior/community leader;

The DLP and deputy DLP;

The local safeguarding representative

It must be understood that within each parish or local congregation, the overall responsibility
for implementing the child safeguarding policy remains with the parish priest/local superior/
community leader. The overall responsibility for ensuring that each Church body implements
effective child safeguarding practice lies with the relevant Church authority.

*  When will it be achieved? It is important that each plan has clear, realistic and achievable time
frames within which each target can be achieved.
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STANDARD 6

COMMUNICATING THE CHURCH’'S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.1

Step 3: Writing the plan

Using the information in Steps 1 and 2, it is the responsibility of the safeguarding committee to
write the communication plan using a format such as that outlined in 6.1A Template 1. This plan
will form part of the overall three-year safeguarding plan (Guidance 7.2A).

Step 4: Review

It is important to remember that communication is a two-way process. Developing mechanisms
for consultation and feedback to review the communication plan is critical to ensure that the child
safeguarding message is effectively heard, understood and revised in order to meet the needs of
the target groups.
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STANDARD 6

COMMUNICATING THE CHURCH’S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.1

6.1A: Template 1: Example of a Communications
Plan for One Target Group

Who

What

How

Who is
responsible?

When

Review

Lay
faithful

Diocese
safeguarding
policy

Name of DLP

Printed
copies

Diocesan/
provincial
website

Local bulletin

Diocesan/
provincial
website

NBSCCCI
website

Diocesan/
congregation office
prints hard copies

LSR checks to
ensure that policies
are in designated
location

Diocesan/
congregation office
updates website

to ensure policy

is up to date and
available

The parish priest/
local superior/
community leader
is responsible for
ensuring the name
of the DLP and
contact details are
included in the
bulletin

Diocesan/
congregation office
updates website

to ensure name of
DLP is up to date
and available

Church authority
informs the
NBSCCCI of new or
updated information
on DLP

Annually

Weekly and as
part of annual
audit

Annually

Weekly

Annually

As necessary

Annually

Annually

Annually

Biannually

Annually

As necessary
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STANDARD 6

COMMUNICATING THE CHURCH’'S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.2

6.2A Guidance on Ensuring that Information
Regarding the Church’s Child Safeguarding
Message is Accessible

A key part of child safeguarding is ensuring that the methods used to communicate information on
the Church’s child safeguarding message are accessible and appropriate.

Methods of communication on the safeguarding message may include:

Public posters for adults, with information about what to do if there is a child safeguarding
concern, including contact details for appropriate child safeguarding personnel (6.2A Template
1). These posters should be displayed in areas with public access, including residences of
priests and religious to which the public have access. There is no requirement to put up child
safeguarding posters in private homes connected with the Church body if no public ministry
takes place there;

Child safeguarding leaflets for adults about how the Church responds to child safeguarding
concerns, the management of allegations and access to counselling and support (6.2A
Template 2);

Leaflets for children about what to do if they have a child safeguarding concern (6.2A Template
3);

Posters for children about what to do if they have a child safeguarding concern, including
contact details for appropriate child safeguarding personnel (6.2A Template 4);

The child safeguarding policy in reader-friendly accessible formats (Guidance 6.2B);

The dissemination of regular newsletters that detail child safeguarding practices (Guidance
6.2C);

Relevant sermons and events such as ‘Safeguarding Sundays’ are incorporated into Church
liturgies and activities where child safeguarding information is being shared.
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STANDARD 6

COMMUNICATING THE CHURCH’S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.2

6.2A Template 1: Example Public Poster for
Adults

Child safeguarding policy statement of the constituent members of the Catholic
Church in Ireland

As a constituent member of the Catholic Church in Ireland, we recognise and uphold the dignity
and rights of all children, are committed to ensuring their safety and well-being, and will work in
partnership with parents/guardians to do this. We recognise each child as a gift from God, and
we value and encourage the participation of children in all activities that enhance their spiritual,
physical, emotional, intellectual and social development.

All Church personnel (including clergy, religious, staff and volunteers) have a responsibility to
safeguard children through promoting their welfare, health and development in a safe and caring
environment that supports their best interests and prevents abuse.

Details of personnel to contact if you are concerned about the welfare and safety
of children

Insert below the names and contact details of the relevant designated liaison person (DLP), and
statutory authorities (An Garda Siochana or PSNI; Tusla or HSCT), as appropriate.

DLP:

POLICE:

CHILD PROTECTION SERVICE:

SEPT 2016 | 11




zL | 910z annr

| .. _ 1§ g i T’.
o ey

ey 2ansud 03 uonesNqo ue sey

dany) SoyIe) 3Yy3 Ul

OVINOINISVI1d
SAJOMVZNYSINVH,
d0.a3dy2S=IdVIN0LT]]

*SsanLIoYINe

Axonjess ayj o3

suonesdJje pue SuIddU0d
11e 330daa [[IM 3 0

*SUJIIIUO0D JO SIAILIIOM
Aue 2Aey PIIYd anok

J0 NOA 31 UIISI [[IM 3 0

‘PIIYy?
ANOA 103 JUIMUOITAUD

33ES © IJBAID [[IM IM 0

‘'op M
aM JeYyM

sueipienc/sjuaied 1o} sjajjea] buipsenbajes sjdwex] :z ajejdwal vz 9

C'9 YOLVIIANI ¥04 IONVAINO

JOVSSIN ONIAYVYNO34VS S HOANHD FHL ONILVOINNNWOD

9 QYVANVLS



¢l | 9Lo0z annr

*paLiIoA age noA 31 U0IWos 03 HjeL,

anoraeyag
30 3P0 SHPINYD Y3 Mouy

*‘PIAJOAUT
Su13393 WoJ3 paSeanodsIp dae nok
aqaym ajdoad 30 SaNIAIIOE 3O LaEM oY

*suSis Sutuaem 3o JTeme g

‘JInpe ue yiim auofe JaA3U S
PIIYD anok jey3 2ans INel {PImgd Jnok
YA SUINJIOM ST OULAM MOUY 0] 339

‘op pInoys
noA jey\

*auatdfy
Poo3 pue yuIem ‘pooy 30 pastadap
SI PIIYD © 333y m porrad paureisns
€ JIA0 ISNqe IO ULI0} ® ST 333[SaN
393[3aN

*sa2ad 3sSuowre Surf[ing spnpour
osje few STY ] *Jeay pue walasd J[as
Mo] Suneaad ‘ajenbapeur ‘pasojun
[393 PIIYD € el YIS Suoljdoe pue
spaom £q pasned s ISNQV [euonowy
IsSnqy jeuonouiy

‘PIIyd
€ 03 waey [edisAyd ajeIaqIap sasned
jey3 Sunpjfue si asnqe [ed1sAyd
asnqy edrsAyd

“Suoam sfemje si 3] ‘uonedinels
TENXIS UALO JIN/SIY J03 PIIYD € Sasn
JNPE UE UM SINID0 ISTIGE [ENXI§

Isnqy [enxag

C'9 YOLVIIANI ¥04 IONVAINO

*SIIJIALIOE Ul
PIAJOAUL SOUI032q PIIYD
INOA UM JOF pPIYSe
3q 3ISNUWI JUISUOD INOY

‘Adod e 303 NSV
"UIIPIIYD
YIIAA NHJOM oYM
sj|npe J03 INnoIAeYyag
30 PO € dAELY IM

‘Aj3adoad pajmadag
9q [IIM UIPIIYO IIm
HIOM oYM IsoYy] IV

*Adod e 303 NSV
*Katjod
Suipaengazes piryd
e sey yoany) AId9A9

JOVSSIN ONIAIVNOI4VS S HOHINHD FIHL ONILVOINNWINOD

9 QYVANVLS



vL | 910z annr

I /._
“yaanyd om_oﬁso*
ay3 ui ages aq 03 y
IYSi1a e sAeYy noy |

IOVINO0ORIS 13 7d.
SAJIOMPANYSINVH

uaiapj|iyo 1o} sjajjea buipienbajeg sajdwexy :¢ ajejdwa] yz'9

C'9 YOLVIIANI ¥04 IONVAINO
JOVSSIN ONIAYVYNO34VS S HOANHD FHL ONILVOINNNWOD

9 QYVANVLS



*3UOoUOS [[33
‘PILIIOM JO PIIELIS
aJae noA 31

\_/

*133ueqys e
J0 ‘YaInyd 3Y3 Ul SHIOM
oYM duoduwIos ‘Japed]
YINnoA ‘J3yoea3 e INI
w3y} JI33e SHOO] oYM
duUocduWIOoS ‘pudlly duIjuo
ue ‘anoqysu e ‘dArnerds
30 Jaqudwmr Auuey e
3q yS1u STIY3 ‘WA waey
0} S3LI) oym duolue
uWIod3y I3jes I UIPYD
jeys ueygoduwir  s1 3 ‘paao] Suraq dn MmoJ3 ULIPIIYO ISOW

‘nof aox adeyd azes e
YoInyd a3 aewl pue £I1) [[1M 94 @

asNqQVy PIYD
saop 3eym

C'9 YOLVIIANI ¥04 IONVAINO
JOVSSIN ONIAYVYNO34VS S HOANHD FHL ONILVOINNNWOD

9 QYVANVLS



9L | 910z annr

"Yyaany droyed
) 93 Ul I93eSs I3 0}

IYS31I ' ALY NOX

DUINOIRIS 3T
STISAOMPANYEINYH sAemje s1

) GERTRS Z0T) GOLL AT oSy P

C'9 YOLVIIANI ¥04 IONVAINO
JOVSSIN ONIAIVNOI4VS S HOHINHD FIHL ONILVOINNWINOD

9 QYVANVLS



*3U03UIOS [[33

djoy 398 ued ‘PI1IIOAM IO PIAIEDS S i

NOA 0S MOoUuy 03 pasau aJe noA 31 .
oYM 3S0Y] []3] [IIM 3\ @ 10 Poo3 YANous ALY 30U S0P
i ‘ ‘f13adoad 3333e pa)oo] jou s|

\ \ J o 03 JueMm juop

. Jey) [enxas Suniowos

Jsiuens e ‘yojzem 3o ‘op 03 apews s|

‘noA 03 3 J0 ‘Yoany) Y3 Ul SHYIOM
_ oges © ——o.u-—— ——a oM JUoIWOS ‘Joped]
ajews pue AJ3 [[IM I o YInoA ‘aaydeay e oyl

wdYy3] JI3338 SHOO] Ooym

\ aUOdUWIOS ‘pudlIy dUIjuo

ue ‘anoqys3u e ‘dAneaa

*SUIIIUOD INOoA 03 40 JIquIdumz Anuey e

UI3SI| SARAJE [[IA I 0 3q Y31 SIY3 ‘WIS uwrrey

< 03} S3LI3 oym duokue
WIOJY 3J3es dJe UJIPIYD
jey3 juejsodunr st 3]

'op M J . asnqQy PId
M JBUM _ _ S30P JeYM

C'9 YOLVIIANI ¥04 IONVAINO
JOVSSIN ONIAYVYNO34VS S HOANHD FHL ONILVOINNNWOD

9 QYVANVLS



STANDARD 6

COMMUNICATING THE CHURCH’S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.2

6.2A Template 4: Example Safeguarding Poster
for Children

NI OUNRERSGNREDYOR,
HTE T RAlE

PUEN SERCON TGI8

:
\

& =

"ISYOM 139

CONTHL 38
! (]
-

. A A ,
— aistdd PDY
hu% JJLLI INL-; 5

RDING CH

L
HOLIC CHURCH ™ _ v E
14 -

rT.coleman@gmail’co i

JUNE 2016 | 18



STANDARD 6

COMMUNICATING THE CHURCH’'S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.2

6.2B Guidance on Creating User-Friendly
Versions of the Child Safeguarding Policy

Some Church bodies have found it helpful to create shortened or condensed versions of the
diocesan/religious order’s child safeguarding policy for key audiences. This is done for a number
of reasons:

+ It makes the policy more attractive;

» |tis easier to read and understand by key audiences;

* It makes the policy more relevant for each ministry in which Church personnel are involved;
» Shortened versions are more portable.

However, when developing a condensed version it is important to be mindful of the following
points:

* Do not create so many versions of the policy that it dilutes the key messages of child
safeguarding;

« Creating multiple versions will mean that updates and revisions will be more difficult to carry
out;

» Ensure that the messages contained across the various versions of the policy are consistent
and do not contradict each other;

+ Make sure that key pieces of information, such as the reporting procedure, are consistent
across all of the various versions of the policy, to ensure that allegations or suspicions are
reported appropriately.

JUNE 2016 | 19



0z | 910z Ld3S

ANVTHNI NI HOINHD HLVO THL NI

NTIATIHD ONIAIVNOIAVS

04 QUVOd TYNOLLVN GHL

fl

ar'buipsenbajesmmm :p

P21ES0S L (€5€00) 1 :3JIAJ3S UOI123304d PIIYD
Arewwns
91L0C SQUYVANYLS ANV ADIT0d ‘.
‘NJUATIHD DONIQYVYNDI4AVS

‘asnqe syuanaid pue s3saiaiul 159q J1ay3 suoddns @dljod
1ey3 JuawuoIiAUS Bulled pue ajes e u Juawdojanap
pue y3jeay ‘asejjam 4ay3 burnowoud ybnoiya usipjiyd
pienbayes 01 A11j1qisuodsal e aARY (S1993UN|OA pue
Je1s ‘snoibijas “Abia|d buipnpoui) jsuuosiad yaunyd ||y

“Juawdo|aAap |e120S pue [en3da||aIul

‘leuorjows ‘[eaisAyd ‘|enyuiids 41ay3 adueyua 1y}
2OURINSSY A3yjeny S3I1IAIIDE ||B Ul UaIp|Iyd jo uoitedidilied ay) abeinodua

pue anjeA am pue ‘pon woiy Yib e se pjiyd yoea
asiubodal 9 'siy1 op 01 suelpienb/siualed yum :u0s13d uosier] pajeubisaq
:o.amu.:.:EEou diysiauiied uldjiom [|Im pue ‘bulag-|jam pue A1ajes
11343 Buinsua 03 paniWWod a1k ‘UaIp|Iyd ||e Jo s1ybLl

pue A3ubip ay1 pjoydn pue asiubodal am ‘puejay| uaipjiys jo >H0h_.mm pue alejjom
ul yainyD d1joyeD ay3 o Jaquiatul JUINHISUOD e Sy 3Y3 In0ge pauiaduod e noA 1]

19e3U0) 03 [2Uuosiad jo sjielag

mu..mE.mEEnu Joaiey

2
Pug,
5oy 40 Juswabeuen

juswalels
f5ij0d Buipsenbajes pliyd

wu:wE_._E.S:u ajes

Ko1j04 Buipienbajes pliyo ayjy Jo Uoisiap asiouo) ajdwex3] :| ajejdwal gz'9

C'9 YOLVIIANI ¥04 IONVAINO
JOVSSIN ONIAYVYNO34VS S HOANHD FHL ONILVOINNNWOD

9 QYVANVLS



74

910¢ 1d3s

‘Ansiuiw

s11 uo Buipuadap ‘U 01 satjdde 1eys piepuels yoes
Japun s103ed21pul 3y1 Yym adueljdwod uo yodal pue
91en|ena Jojuow o3 Ajiqisuodsas sey Ajuo Apoq
yauny) ay| ‘Ajjenuue pamaiaal st uejd uoroe siy |
‘spJepueis buipienbajes ay1 ym aoueljdwod ainsse
£ujenb o3 uonoe jo uejd e sdojanap Apoq yainyd ay

spiepueis ay3 yum asuerdwo)
Burinssy Ajjend :L piepuels

-abessaw buipsenbajes piyo syaunyd

ay1 a1ed1unwwod Aja3eridoisdde salpoq yainyd
abessapy buipaenbajes s ysinyd
a9yl m_.__.._.mu_::EEOU -9 piepuels

‘uaip|iyd 199304d

pue pienbajes 03 s||1%jS pue sapnine ‘abpajmou|
K1essadau ay3 ulejulew pue dojaAap 03 Japio ul
‘3104 4131 01 JueAR|31 Bulpsenbajes jo s10adse ||e
ul pasioddns pue paulesy aie [uuosiad yaunyd

3jes uaipjiyd buidaa)yj 1oy
yoddng pue buluieys] :S piepuels

‘papinoud st (snoibijal 10 2113)2) syuapuodsal

104 burloyuow pue poddns jo wWaisAs e ‘payoeal
ua3q sey burpiodal 104 pjoysaiyl ay3 usay i ‘Suiaduod
Buipsenbayes piyo buibeuew pue builebiisanul 1oy
ssadoud Jiej e ade|d Ul sey Alioyine yaanyd ay L

juapuodsay ayi jo
jJuawabeuepy pue aie) ¥ piepuels

*a1ed |eoised pue adiape ‘uoddns a1elidosdde
PpaJayo aue ‘saljiwey J19y3 pue A3y -asnqe J1ay3
950]2s1p A3y uaym asuodsas aeuoissedwod e NI
UaJp|IYd Se asnge palayns aney oym sjueule|dwod

jueulejdwo) 3y}
10j 110ddng pue aie) :€ piepuels

juapuodsay ay3
40 3uawabeuepy
puease)
14

3jes
uappiyd buidaay
jueurejdwo) ay3 103310ddng

10j310ddns pue ased
€

spaepuels ayy
yum aduerjdwod

Buunssy fujend
L

abessapy
Buipsenbajes
Y21nyd ay3
Bungesiunwwo)
9

sjuswuoNAUg
3jes bulutejurepy
pue bunjeay
L

2ouepinb

pue sjuawaiinbai 33110e4d pue [eb3] [euoiieulaul
puE [BUOIIRU |[B 193W 0] Y2INYD 343 3]qeud os|e Aoy |
‘alej|am Jo A1a4es s,p|iyd e buipsebal asiie suolieba||e
10 abpajmou| ‘su1aduod ‘suoididsns uaym asuodsal
1dwoud e s1 313y 21NSU3 03 MOY pue Op 03 JeYM UO
2ouepinb pue sainpadoud Jeajd aAey $a1poq yainyd

juawdojanap

|B120S pue |en1o3|ja3ul ‘|euoijows ‘|eaisAyd ‘enjuids
11943 9dueyus pue 193104d ‘103dsal oym pue Isniy
UBd UaJp[1Yy2 3yl Woym s|apow 3|0 poob 01 ssadde
apinoid Aay] "ajes pue bupinunu ‘buiwodjam si jeyy
U3JPp|I1Yd 104 JUSWUOIIAUS Ue 3piAoid S3Ipoq yaunyDd

sjuawuoilAug djes bulurejutepy
pue Buijeas) :1 piepuels
ale >wr_._. “juswalels

£o1jod Buipsenbayes piys ay3 |y|ny 03 199W 03 palinbai
s1 Apoq yoinyD A19A3 1eY] SpAepue)S UIADS d.B dIdY |

splepuels
Buipienbajes uanas ayy

C'9 YOLVIIANI ¥04 IONVAINO

JOVSSIN ONIAYVYNO34VS S HOANHD FHL ONILVOINNNWOD

9 QYVANVLS




STANDARD 6

COMMUNICATING THE CHURCH’'S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.2

6.2C Guidance on Creating a Child Safeguarding
Newsletter

Newsletters are a helpful way to keep everyone involved in the safeguarding structure updated on
the Church’s safeguarding message.

Questions for consideration
Before creating a newsletter, it is important to consider the following carefully:

* Will the newsletter be electronic or hard copy?

*  What resources do you have in terms of producing the newsletter (finances, time and
personnel)?

* Do you have a list of postal or email addresses to send the newsletter to?

* Have you gained permission from the owners of the addresses to send them the newsletter?
* How and where are these addresses stored?

* Do you have a procedure in place to allow people to opt out of receiving the newsletter?

* How often will you send the newsletter out?

Sources of content

In order to make the content of the newsletter as current and relevant as possible, it is important
that personnel involved in its creation are informed on recent developments within child
safeguarding. Some useful organisations include:

* NBSCCCI: The National Board for Safeguarding Children in the Catholic Church in Ireland
produces a quarterly newsletter that is free to register for. If you would like to receive the
newsletter, further details are available on www.safeguarding.ie.

» Tusla: The Child and Family Agency provide regular newsletters, available through their
website www.tusla.ie.

» Safeguarding Board NI: There is a range of information that may prove useful to those
developing newsletters. This can be accessed on www.safeguardingni.org.

Structure of newsletter

The structure of your newsletter will depend on your target audience. Some useful areas to
include are:

+ Recent legislative developments;

* Upcoming training or child safeguarding events;

+ Information on contact details for key child safeguarding personnel;
* Frequently asked questions.

Review

To ensure the newsletter is working, it is important to periodically review and evaluate its
effectiveness by consulting with the target audience.
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STANDARD 6

COMMUNICATING THE CHURCH’S SAFEGUARDING MESSAGE

6.2D Guidance on Developing a Child Safeguarding
Statement (only required for Church Bodies who
have Ministry with Children in the Republic of
Ireland)

Church bodies who have ministry with children (Table 1 of Safeguarding Children Policy and Standards
for the Catholic Church in Ireland 2016) in the Republic of Ireland are categorised as providing relevant
services as defined in Schedule 1 of the Children First Act 2015.

As a relevant service provider each Church body that has ministry with children, must produce a Child
Safeguarding Statement. This is a written statement that specifies the service being provided and the
principles and procedures to be observed in order to ensure, as far as practicable, that a child availing of
the service is safe from harm. The definition of harm is outlined in section 2 of the Children First Act as:

(a) Assault, ill-treatment or neglect of the child in a manner that seriously affects or is
likely to seriously affect the child’s health, development or welfare, or

(b) Sexual abuse of the child

Whether caused by a single act, omission or circumstance or a series or combination of
acts, omissions or circumstances or otherwise

The Child Safeguarding Statement should provide an overview of the measures that the Church
body has in place to ensure that children are protected from harm. It may also refer to more detailed
procedures which can be made available on request.

The statutory requirement to have a Child Safeguarding Statement does not eradicate the need for the
Church body’s Child Safeguarding Policy and its associated procedures or guidance, but it should make
reference to the Safeguarding Policy.

All relevant Church bodies must make the child safeguarding statement publically available by the 11th
of March 2018, and circulate it to all Church personnel, make it available to parents/guardians, Tusla
and any member of the public upon request.

The Children First Act 2015 requires that Tusla establishes and maintains a register of non-compliance
of service providers who fail to provide a copy of the Child Safeguarding Statement to Tusla when
requested.

To assist with this task a template Child Safeguarding Statement has been written for the Catholic
Church (6.2D Template 1) which can be adapted by each Church body.

Relevant Person

As part of the Children First Act 2015 each relevant organisation is required to appoint a relevant person
which is defined in Part 2 Section 8 as ‘the person who is appointed by a provider of a relevant service to
be the first point of contact in respect of the provider’s child safeguarding statement.’

Each Church body who is categorised as a relevant organisation should appoint a relevant person using
the recruitment procedures outlined in Guidance 1.1A.
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STANDARD 6

COMMUNICATING THE CHURCH’S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.2

6.2D Template 1: Example Child Safeguarding
Statement (only required for Church Bodies who
have Ministry with Children in the Republic of
Ireland)

Child Safeguarding Statement of [INSERT NAME OF CHURCH BODY]

This statement has been prepared to comply with the requirements of the Children First Act 2015 and is
derived from Safeguarding Children Policy and Standards for the Catholic Church in Ireland 2016. The
policy of the Catholic Church in Ireland is based on standards of practice which contain indicators that
assist in reaching these standards. These indicators can be used in assessing and managing risk.

Statement

As a constituent member of the Catholic Church in Ireland, we recognise and uphold the dignity and
rights of all children, are committed to ensuring their safety and well-being and will work in partnership
with parents/ guardians to do this. We recognise each child as a gift from God, and we value and
encourage the participation of children in all activities that enhance their spiritual, physical, emotional,
intellectual and social development.

All Church personnel (including clergy, religious, staff and volunteers) have a responsibility to safeguard
children through promoting their welfare, health and development in a safe and caring environment that
supports their best interests and prevents abuse.

Nature of service and principles to safeguard children from harm

The [INSERT NAME OF CHURCH BODY] as a constituent member of the Catholic Church in Ireland
exists to promote the teachings of the Catholic Church. This includes the following ministry with children,
as defined in Safeguarding Children Policy and Standards for the Catholic Church in Ireland 2016:

[INSERT LIST OF MINISTRY WITH CHILDREN]

As outlined in the Safeguarding Children 2016 Policy and Standards for the Catholic Church in Ireland
we are committed to the following principles:

* Mandatory reporting.

Each of us has a duty to notify the statutory authorities of suspicions, concerns, knowledge or
allegations that a child is being or has been abused:

* physically

* emotionally

« sexually

« through neglect

Suspicions, concerns, knowledge or allegations may relate to possible abuse by a member of
Church personnel, but they can also relate to incidents in the child’s family, or elsewhere in the
community.
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Caring for the welfare of all children and the adults who work with them.

Measures to create and maintain environments that are safe for children, that prevent
abuse, and that create nurturing, caring conditions within the Church for children and the
adults who work with them, will continue to be strengthened and reviewed. This will be
done through training support, communications and quality assurance.

Responding appropriately to child protection suspicions, concerns, knowledge or
allegations.

Anyone who brings any suspicion, concern, knowledge or allegation of current or past
abuse of a child to the notice of the Church will be responded to sensitively, respectfully,
actively and in a timely manner, in line with statutory child protection procedures and
Church requirements.

All suspicions, concerns, knowledge or allegations that reach the threshold for reporting

to the statutory authorities (apart from those received in the Sacrament of Reconciliation)
will be reported to the appropriate statutory authorities. This will be done irrespective of the
status of the person (lay, cleric or religious) who is suspected of having been abusive to a
child. If the allegation relates to a lay member of Church personnel, in addition to notifying
the statutory authorities, the allegation must be reported to the Church authority. If the
allegation relates to a cleric or religious, in addition to notifying the statutory authorities,
the allegation must also be reported to the Church authority and the National Board for
Safeguarding Children in the Catholic Church in Ireland.

All Church personnel will cooperate with the statutory authorities in all cases.

In responding to complaints of child sexual abuse relating to clergy and all those in forms
of consecrated life, Church authorities will act in accordance with the requirements of civil
law and canon law, and so will respect the rights and uphold the safeguards afforded in
these, both to the complainant and respondent.

Caring pastorally for complainants and other affected persons.

Those who have suffered child abuse by Church personnel will receive a compassionate

and just response, and will be offered appropriate pastoral care, counselling and support

as they seek to rebuild their lives. An appropriate pastoral response to the family, parish,
congregation or order and to the wider community will be provided, with due regard to the
right of privacy of those directly involved, and to the administration of justice.

Caring pastorally for respondents and other affected persons.

This Church body in its response to suspicions, concerns, knowledge or allegations of child
sexual abuse will respect the rights under civil law and canon law of an accused cleric or
religious or other Church personnel. A legal presumption of innocence will be maintained
during the statutory and Church inquiry processes. As the processes develop, additional
assessment, therapy and support services may be offered to the respondent.

The Church authority will take responsibility for ensuring that any cleric or religious who is
considered to constitute a danger to children is managed according to a risk management
plan.

All requisite steps will be taken to restore the good name and reputation of anyone who
has been wrongly accused of abusing a child.

Respondents belong to families and diocesan or religious communities. The Church
authority will be mindful of the need to provide support to members of families and
communities affected by the respondent’s changed situation.
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Risk Assessment

The table below sets out the identified risks to the safety of children and young people involved in Church activities

in [INSERT NAME OF CHURCH BODY] and the steps taken to minimise the risks of abuse.

Risk Identified

Procedure in place to
manage risk identified

Risk of harm (as defined in the Children First Act
2015) of a child by Church personnel

Procedures to meet Indicator 1.1 of the Child Safeguarding
Policy available from [INSERT DETAIL]

Risk of harm through bullying (as defined in the
Children First Act 2015) of a child by Church
personnel or peers

Procedures to meet Indicator 1.2 of the Child Safeguarding
Policy available from [INSERT DETAIL]

Procedures to meet Indicator 1.3 of the Child Safeguarding
Policy available from [INSERT DETAIL]

The environment in which work with children is
facilitated fails to protect them from harm (as
defined in the Children First Act 2015)

Procedures to meet Indicators 1.4 and 1.8 of the Child
Safeguarding Policy available from [INSERT DETAIL]

The environment in which work with children is
facilitated fails to meet effective safeguarding
practice

Procedures to meet Indicators 1.4 and 1.8 of the Child
Safeguarding Policy available from [INSERT DETAIL]

External groups who use Church property are
unsafe to do so

Procedures to meet Indicator 1.5 of the Child Safeguarding
Policy available from [INSERT DETAIL]

Risk of harm (as defined in the Children First Act
2015) to a child during activities or trips away
from home from Church personnel or other adults

Procedures to meet Indicators 1.6 and 1.7 of the Child
Safeguarding Policy available from [INSERT DETAIL]

Risk of harm (as defined in the Children First
Act 2015) through the use of digital media
(photography, video and social media)

Procedures to meet Indicator 1.9 of the Child Safeguarding
Policy available from [INSERT DETAIL]

Church personnel fail to report an allegation,
suspicion, concern or knowledge appropriately

Procedures to meet Indicator 2.1 of the Child Safeguarding
Policy available from [INSERT DETAIL]

Church personnel fail to take action during and
following any investigation into allegations of
abuse against clerics and religious to ensure
children are protected from harm (as defined in
the Children First Act 2015)

Procedures to meet Indicators 4.1, 4.2,4.3 and 4.4 of the
Child Safeguarding Policy available from [INSERT DETAIL]

Church personnel fail to support those who are
victims of abuse

Procedures to meet Indicators 3.1,3.2 and 3.3 of the Child
Safeguarding Policy available from [INSERT DETAIL]

Church personnel fail to understand their
responsibilities to safeguard children

Procedures to meet Indicators 5.1, 5.2, 5.3 and 5.4 of the
Child Safeguarding Policy available from [INSERT DETAIL]

Children and their parents do not understand
the Church’s policy, procedures and structure to
safeguard children and protect them from harm
(as defined in the Children First Act 2015)

Procedures to meet Indicators 5.5, 6.1, 6.2, 6.3 and 6.4
of the Child Safeguarding Policy available from [INSERT
DETAIL]

The procedures for safeguarding children from
harm (as defined in the Children First Act 2015)
fail to be implemented

Procedures to meet Indicators 7.1, 7.2 and 7.3 of the Child
Safeguarding Policy available from [INSERT DETAIL]

The Church authority fails to ensure the
appointment of a relevant person and maintain a
list of mandated persons

Procedures to meeting Indicators 1.1, 6.1 and 2.1 of the
Child Safeguarding Policy available from [INSERT DETAIL]

Risk of harm of a child (as defined in the Children
First Act 2015) being disclosed during the
Sacrament of Reconciliation

Procedures to meet indicator 2.1 of the Child Safeguarding
Policy in relation to the Sacrament of Reconciliation
available from [INSERT DETAIL]
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Risk Assessment (Risks identified for this parish/religious community)

The table below sets out the identified risks to the safety of children and young people involved in Church activities
in [INSERT NAME OF PARISH/LOCAL RELIGIOUS COMMUNITY] and the steps taken to minimise the risks of
abuse. These are specific to this parish/local religious community and exist alongside those listed in the table
above.

Risk Identified Procedure in place to
manage risk identified

Procedures

All procedures outlined in the risk assessment above are available at [INSERT DETAIL]. The procedures listed
above include the following:

« Procedure for the management of allegations of abuse or misconduct against workers/volunteers of a child
availing of our service. This is part of Indicator 2.1 which is available from [INSERT DETAIL]

* Procedure for the safe recruitment and selection of workers and volunteers to work with children. This is part
of Indicator 1.1 available from [INSERT DETAIL]

* Procedure for provision of and access to child safeguarding training and information, including the
identification of the occurrence of harm. This is part of Indicators 5.1, 5.2, 5.3 and 5.4 available from [INSERT
DETAIL]

* Procedure for the reporting of child protection or welfare concerns to Tusla. This is part of Indicator 2.1 which
is available from [INSERT DETAIL]

* Procedure for maintaining a list of the persons (if any) in the relevant service who are mandated persons.
This is part of Indicator 2.1 which is available from [INSERT DETIAL]

* Procedure for appointing a relevant person. This is part of Indicators 1.1 and 6.1 which is available from
[INSERT DETAIL]

Implementation

[INSERT NAME OF CHURCH BODY] is committed to safeguarding children through the implementation of
Safeguarding Children Policy and Standards for the Catholic Church in Ireland 2016. This Child Safeguarding
Statement and our practice supports our desire to keep children safe from harm while in our ministries. As part of
our annual audit against the relevant indicators of the child safeguarding standards, we will review the effectiveness
of our practice as outlined in this statement and will revise, as appropriate.

Signed Date

Church Authority

For any queries relating to this statement please contact [INSERT NAME OF RELEVANT PERSON] on [INSERT
CONTACT DETAIL]
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STANDARD 6

COMMUNICATING THE CHURCH’S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.2

6.3A Guidance on Communicating Appropriately
to those whose First Language is not English,
and to those who have Specific Needs

The Church authority needs to be aware of the particular requirements of those whose first
language is not English. It is important that informative material is translated into the appropriate
language so that all children and their parents/guardians are made aware of the child
safeguarding practices in their parish or religious congregation. To do this, it is helpful to engage
and participate with appropriately certified local groups/translators to help translate key child
safeguarding resources into other languages (6.3A Template 1 and Template 2). The National
Society for the Prevention of Cruelty to Children (NSPCC) provides additional child safeguarding
resources in a range of formats. Their website is www.nspcc.org.uk.

Children who have specific needs because of disability or other vulnerabilities require extra care
and attention. They may find it more difficult to access support and advice services because they
may not have the communication skills needed to disclose what is happening to them. They may
rely on adults to provide for their most intimate care, and so find it challenging to speak about any
concerns they may have about such an adult.

A number of services are available in formats that are appropriate to young people with specific
needs.

These may include:

+ Childline (ROI) text support: Childline run a free text service for children and young people.
Children often find it easier to text rather than talk on the phone if they have a worry or
concern. Information on a range of issues is available through text. Text ‘Talk’ to 50101;

+ ChildLine (UK) online support: ChildLine answers all messages posted by young people
on their message board. This website also provides access to games and information about
specific topics such as bullying, family breakup and lots more;

+ ChildLine (UK) Ask Sam: This is a message board called ‘Ask Sam’, where young people
can engage with trained personnel and receive support on a range of topics.

It is important when communicating with young people with specific needs that the information on
the services above is made accessible by being posted alongside appropriate codes of behaviour
about the care of children with specific needs, and that it is also made known to parents and
guardians.

Where written information is not appropriate, visual images should be developed to indicate to
children how they can raise a concern.
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STANDARD 6

COMMUNICATING THE CHURCH’'S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.3

6.3A Template 1: Example Child Safeguarding
Poster in Polish

Oswiadczenie w sprawie polityki bezpieczenstwa dzieci dla Kosciota w Irlandii

Jako integralna czes¢ Kosciota Katolickiego w Irlandii uznajemy i wspieramy godnos$¢ i prawa
wszystkich dzieci oraz gwarantujemy ich bezpieczenstwo i pomysinosc¢. Zamierzamy takze
wspotpracowac z rodzicami/ opiekunami dla osiggniecia tego celu. Uznajemy, ze kazde dziecko
jest darem od Boga oraz cenimy je i zachecamy dzieci do aktywnego udziatu we wszystkich
zajeciach, ktore rozwijajg je duchowo, fizycznie, emocjonalnie, intelektualnie i spotecznie.

Wszyscy pracujgcy w Kosciele (wigczajgc ksiezy, osoby zakonne, pracownikow oraz
woluntariuszy) majg obowigzek troszczyc sie o dzieci poprzez popieranie tego, co stuzy ich
dobru, zdrowiu i rozwojowi w bezpiecznym i troskliwym otoczeniu zgodnie z ich najlepszym
interesem i zapobiegac ich wykorzystywaniu.

Dane kontaktowe personelu jezeli ma miejsce uzasadniona obawa o dobro i
bezpieczenstwo dzieci

Wpisz nazwiska i dane kontaktowe wedtug kolejnosci

DLP:

Policja:

Stuzba Bezpieczenstwa dziecka:
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STANDARD 6

COMMUNICATING THE CHURCH’S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.3

6.3A Template 2: Example Child Safeguarding
Poster in Irish

Raiteas pholasai chomhbhaill na hEaglaise Caitlici in Eirinn um chosaint leanai.

Mar chomhbhaill den Eaglais Chaitliceach in Eirinn, aithnimid agus seasaimid le dinit agus

le cearta gach uile linbh. Taimid lan-cheaptha ar a sabhailteacht agus a leas a dheimhniu,

agus saothroimid i gcomhar lena dtuismitheoiri (né a gcaomhnairi) chun é sin a chur i gcrich.
Aithnimid gur tabhartas ¢ Dhia gach leanbh, agus is mér againn agus molaimid le leanai a bheith
rannphairteach sna himeachtai go léir a dheineann iad a fhorbairt agus a chuireann lena leas 6
thaobh an choirp, agus 6n dtaobh spioradalta de, 6 thaobh na mothudchan, go hintleachtuil, agus
go soisialta.

Ta sé de dhualgas ar gach éinne d’fhoireann na hEaglaise (an cléir, braithre agus mna rialta,
oibrithe agus oibrithe deonacha san aireamh) leanai a chosaint, agus a leas, a slainte agus a
bhforbairt phearsanta a gcur chun cinn acu, i gcomhluadar sabhailte ceanuil a chuirfidh lena leas
agus na ceadoidh droch-usaid d’aon tsort.

Sonrai na ndaoine ar chéir duit dul i dteagmhail leo, ma bhionn imni ort mar gheall ar leas
no ar shabhailteacht leanai.

Scriobh anseo thios ainmneacha agus sonrai teagmhala an Idirghabhalai Ainmnithe, agus
ainmneacha agus sonrai teagmhala na n-udaras reachtuil (An Garda Siochana n6 PSNI agus
Tusla n6 HSCT, mar is cui):

An t-Idirghabhalai Ainmnithe:

An Garda Siochana/PSNI:

Tusla/HSCT:
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STANDARD 6

COMMUNICATING THE CHURCH’S SAFEGUARDING MESSAGE

6.4A Guidance on Developing Links with
Other Organisations in the Locality in Order to
Promote a Safe and Caring Community, and to
Share Good Practices

The importance of good and regular interagency communication has been consistently
highlighted across a range of reports and recommendations on child safeguarding and child
protection.

On Page 259 of the Ferns Report' it is highlighted that this method of communication is important

... to identify and report any lessons which might usefully be learnt from the past, which will
result in improved child protection.

It is important that this interagency cooperation happens at a number of different levels. Alongside
the NBSCCCI, who can be contacted for advice and support on good practice, there are other
organisations, listed below, that should be included in interagency work.

Statutory services

It is important that those involved in communicating the Church’s child safeguarding message
regularly meet with key representatives from the local statutory agencies to discuss and develop
best practice in terms of communication and cooperation, including:

e An Garda Siochana/PSNI
e Tusla/HSCT

Minutes of these meetings should be stored safely and securely in accordance with Appendix B.

Counselling and support services

There are a number of counselling and support services that can offer support and advice to
Church personnel, parents/guardians and children in relation to child safeguarding matters,
including:

* www.barnardos.ie

* www.barnardos.co.uk

* www.ispcc.ie

* www.nspcc.org.uk

*  www.webwise.ie

 www.hotline.ie

1 The Ferns Report (2005) was an official Irish Government inquiry into the allegations of clerical sexual abuse in the Roman
Catholic Diocese of Ferns in County Wexford, Ireland.
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STANDARD 6

COMMUNICATING THE CHURCH’'S SAFEGUARDING MESSAGE
GUIDANCE FOR INDICATOR 6.4

* www.childline.ie
* www.childline.org.uk
+ www.internetsafety.ie

* www.samaritans.org
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